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Kids Worldwide HQ and Technology Centre

Blissful Village, Indangan, Davao City, Philippines

Tel: 63-82-286 3773 /+ 09 2345 26913

Website: www.kidsworldwide.org

Email: kate@kidsworldwide.org
Kids Worldwide Project Proposal – Mobile Computer Lab


PROJECT PROPOSAL – MOBILE COMPUTER LAB

Introduction – who are we?

Kids Worldwide is an international volunteer organisation, which works with schools and orphanages in 17 developing countries around the world. We assist over 40 projects in Africa, Asia, Central and South America and one orphanage in Romania through sending international volunteers and providing support and advice to directors of projects on project management. 

Our latest project involves setting up a headquarters and technology centre for Kids Worldwide in Davao, Mindanao, the southern-most island of the Philippines. As part of the first phase of implementation of the centre, we wish to set up a mobile computer lab. It is this project for which we are requesting funds.

Registration of Kids Worldwide Maharlika as an NGO in the Philippines is currently in the process (a 6 month long ordeal) and we hope that it should be completed within the next few weeks. If necessary, we are able to use the registration and bank accounts of Field of Dreams Orphanage / Child Hope UK to transfer funds for the mobile lab. 

We acquired land for the school and headquarters in May 2009 and started construction of the centre in September. Construction is currently ongoing and we anticipate to be completed by April / May of this year.
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Proposed HQ & technology centre for Kids WW 

      Present construction – 24 Jan 2010

Staff

The director of Kids Worldwide, who is overseeing this project, is Kate Ericksen. Kate is a qualified primary teacher and web designer, who currently teaches technology (ICT, sewing, cooking, woodwork and electronics) to primary students in the South Island of New Zealand. She has 7 years experience in fundraising and development work in sub-Saharan Africa, having run kindergartens, libraries and a childrens homes there. Kate currently commutes every 6 months between the Philippines and New Zealand to organise training programmes for teachers and is setting up our music tuition project. It is her hope to receive a grant to come over for a year to get the projects off the ground, and she is busy researching possibilities at present as to how to do this.

Eduardo Lopena (known to all as Jay, and Kate’s husband) is an architect and is overseeing the construction of the Kids Worldwide site. He is managing the activities of Kids Worldwide in the Philippines and supervising volunteers, co-ordinating communications between orphanages and overseeing the orphanage support services. Jay has worked in South America, Sri Lanka and sub-Saharan Africa in a developmental and relief capacity for a total 19 years. 

Detailed Geographic Location of the project.
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We have procured a 600m2 plot of land on the outskirts of Davao, in a community called Sitio Sagrada, Km12 Indangan. The land is approximately 30 minutes from the city centre and is a rural location which is beginning to be developed into large subdivision estates providing cheap housing. The people in the area are subsistence farmers, labourers and unskilled workers. There is a high level of unemployment.

Davao city is located in Mindanao, the southern-most island in the Philippines. This island has received a lot of bad press review of late, being in the international news recently for the massacre of 53 people in Cotabato (5 hours west of Davao City). Despite this, Davao is reputed to be the safest city in the Philippines with the lowest crime rate, due to the preventative measures put in place by the current mayor.

Working area

We work in the field of education through 

(a) providing education training programmes for teachers in the local schools.


(b) Providing musical tuition and training to children in the orphanages.


(c) Providing support services to orphanages such as organising dental and medical care, foster families for weekend trips, sponsorship and volunteer tutoring.


(d) Supervising and providing training to international volunteers and directors working in the local orphanages and schools.


(e) Offering art training and vocational technology classes to local students and orphanages to complement their primary / secondary school education.

Justification for the need of the project / Detailed description of each working area:

(a) Education Training Programmes

Primary education in the Philippines consists of 2 Kindergarten levels and then Grades 1-6, thus totaling 8 years. Students are admitted to higher levels based on entrance exams and so there are a variety of age ranges in any one class. Children are supposed to start school at 4 (Kinder 1) but due to parents lacking funds to pay for their uniforms and tuition, some children are delayed as late as 8 years before being admitted to school. Parents in the area often send their children to school without breakfast and earn an average of P250 per day (0.40 Euros). Family size averages from 3-6 children. There is no government support through feeding programs.

Across the road from the Kids Worldwide site is a small kindergarten and primary school (Which only teaches up to Grade 2) called AMSAI Cabantian. This school is one amongst five AMSAI schools in the Davao region managed by a missionary organisation called Ananda Marga which aims to provide education to poor students. AMSAI Cabantian has a student roll of 55 with 3 teachers. The other four AMSAI schools have 11 staff between them. Regrettably the two principals managing the AMSAI schools (missionaries) have no educational training, experience or qualifications and this lack of knowledge reflects very poorly in the management of their schools and staff. There is no professional development for their staff at all and students from AMSAI Cabantian were all refused entry into the surrounding government schools last year for Grade 3 due to the poor standard of learning and achievement. Students have had to repeat Grade 2 again. This speaks volumes in itself. The missionary training centre is also located in the same compound as the AMSAI school and the trainer is eager for the 13 missionary trainees to be offered educational classes in order to better prepare them for their future duties.

There are also 2 government schools within a 1.5 km radius from the centre – Indangan Primary school and Cabantian Primary School. Indangan Primary School has a student roll of 1,150 students, with 22 staff. The principal has a Japanese husband who sends money to assist the school every now and recently built 3 new classrooms to ease class congestion. Despite this, classes are still hopelessly overcrowded and average 60 students per class. 

Cabantian Primary School has 780 students with 14 classes averaging 45 students per class. However, 3 of their classes currently lack teachers, due to shortage of trained staff and government lack of funds for salaries, thus the children are distributed amongst other classes, pushing up the numbers to 60. 

The government offers training courses once a year to government teachers in selected curriculum subjects only, during their long summer break in March. Usually only 2-4 staff members qualify for training courses each year. We were also informed that the government offers professional development in the form of cyber-classes. However this is a privilege and teachers interested in this training are recommended by their head teachers. One teacher per school may be lucky enough to receive this training, although neither Indangan or Cabantian school have yet sent anyone. Those teachers who do get the cyber-class training must go to the Regional Education Office each weekend to undertake training. This may be an area for exploring more in the future in order to see if we could get staff using our mobile computer lab in partnership with the Education Office to gain access to these classes (see page 8). 

Kate is also currently researching the Certificate in Teaching Mastery which is a free, self-paced certification that teachers from around the world have developed and designed co-operatively for Teachers Without Borders in order to mentor and assist teachers from around the world to improve their classroom practice and reflect on their teaching.

Kate has been soliciting the help of teachers from both her school in New Zealand and through the volunteer programme to assist as volunteers to help with the educational training programs. Sandra Roelof, a kindergarten teacher trainer from the Netherlands met up with Kate in Davao this December, as the first international Kids Worldwide volunteer at Pag-Amoma Childrens Home. They initiated their first teacher training course for the local primary and kindergarten teachers in the Indangan community on the 15 January 2010. Eighteen teachers and missionaries from the five AMSAI schools and Indangan Primary School attended the first course on Behaviour Management and a series of follow-up weekly lessons have been arranged for February for the AMSAI teachers and missionaries.

[image: image8.jpg]



Teacher training course – Jan ‘10. Kate and Sandra are in front of the Kids WW poster – back row.

We intend to offer monthly or bi-monthly teacher development classes to teachers from the two government schools and the AMSAI schools, depending on the capacity and experience of the volunteers available. We may extend this to further schools when our capacity increases. 

(b) Musical Tuition

Children in institutions often miss out on special opportunities that children raised in families take for granted – such as the occasional family excursion, opportunities to further their skills and interests such as additional sports training, music, hobbies etc. Having had direct experience running a small orphanage in Ghana for 5 years, Kate Ericksen is aware that orphanage directors and staff lack the time and energy required to organise such programs and ensure children get transportation and adult accompaniment to extra-curricular classes on time.

In December 2009, we collected a variety of musical instruments, which we transported to Davao, and with which we intend to offer training for home children as well as to poor children in the area. These include keyboard, recorders, drums and violins. We have received support from music schools in New Zealand to supply instruments and offer donations to pay for tuition from local music teachers. 

[image: image5.jpg]PHILIPPIT
)

INES




We contacted the Agdao Violin Institute, which is the only violin school in Davao, started by Christian Missionaries in the US and NZ, and have arranged a partnership with them to provide the orphanage students with tuition. David Evans, an American violin teacher and regular visitor to Davao, will be offering the children’s first class on 6 February. 

The budget for orphanage tuition is PhP 900 / week (Euro 15). This includes transportation, tuition fees and maintenance of violins – mainly strings. We hope to extend this to poor students in the area once equipment allows.

(c) Support Services to Orphanages

Most orphanages focus on providing food and education for their beneficiaries. Medical and dental care are provided only when absolutely necessary, due to the high expenses. Other luxuries such as extra-curricular classes are not offered.

Children in orphanages are required by the Department of Social Welfare to go on an excursion once every 4 months, but the reality is that this generally only happens at Christmas time because of the logistics involved in transporting a large number of children and entertaining and feeding them for a day out.
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Recent and planned activities:

Dental Camp: We arranged one dental camp for both orphanages, whereby a local dentist spent his weekend examining children’s and staff’s teeth and provided follow-up treatment free of charge at his clinic.

Our main support to the orphanages will be through our:

1. International Volunteer placements through the Kids Worldwide network. To date 3 international volunteers have completed placements at the orphanages since November 2009 and raised approximately AUD 2500 (Euro 1500) aside from the personal donations they give on arrival to cover their food and accommodation and support the project.

2. Sponsorship / Scholarship programmes for every child in the targeted orphanages. Volunteers placed in each orphanage are required to come one day a week to the Kids Worldwide HQ to help with administration of the sponsorship programme. Information packets will be sent to each donor 3x a year with photos, school reports and a letter.

3. Tia-Tio Foster System (Aunt – Uncle weekend outings)

Local families will “foster” a child in the orphanage and organise weekly or bi-monthly fun activities to take them on. Candidate families will be police vetted and will require recommendation from pastor / priest / barangay captain. We intend that training be offered for the Tia-Tio candidate as well as for the childrens home kids on etiquette and child safety. We will start this programme under the guidance of a trained social worker and psychologist once we have a qualified volunteer to focus on this aspect. 

4. Art and music tuition (discussed above).

(d) Training International Volunteers

International volunteers come from a variety of backgrounds with a variety of different skills. Many volunteers are under the age of 25 and relatively unskilled, having just completed university education courses. We wish to offer short orientation courses to volunteers and an introduction to community development work, as well as induct them in practical training related to visiting local businesses to request donations and support for the children’s homes.

(e) Art and Vocational Training

Art Courses

Art in government schools is very limited due to lack of paper and drawing materials. There is no student work displayed in any of the classrooms at any of the schools. Yet, it is proven by educationalists that displaying student work motivates students to take ownership of their classroom and learning experiences and take pride in their presentations. 

We contacted the Ford Academy of Arts, a private institution in a wealthy suburb of Davao, and have arranged for 2 teachers to teach weekend art classes to both orphanages for a duration of 10 weeks. Classes are 2 hours long and split into 2 sessions – an experiential art and modeling class for Under 12’s in the morning and painting and sketching class for the teenagers in the afternoon. There are a total of 47 children at the homes who will take part in these classes. Classes will begin from mid February 2009. 

Kids Worldwide is financing the arts equipment and transportation for the teachers to host the classes through funds raised from booking fees that international volunteers offer when they reserve their space at a Kids Worldwide project.

Vocational Training Courses – 
Vocational training in the Philippines is supposed to start at Grade 5. Students at Indangan Primary school study vocational skills and technology from their textbooks because there are no computers, sewing machines, cooking equipment, or woodworking tools. Agriculture is also included in the Work and Vocational curriculum. There are a total of 324 Grade 5 and 6 students at Indangan Primary school who are learning vocational theory without the practice. 

Cabantian Primary School does not even bother with providing this subject. They have not received the subject text books from the government and they have a computer lab with a grand total of 2 computers! The 199 Grade 5 and 6 students are allowed to go across once a year for a 40 minute session in the computer lab, which mainly involves playing an educational game unassisted. 

Both principals said that even if they did have the equipment for the technology workshops, they would not have the money for consumables for students to learn and because their families are so poor. Kids Worldwide hopes to address this need through a 3 phase implementation period.

Phase 1 – mobile technology lab

Recognising that consumables will be a major expense in continuation of any technology programme, since it seems unlikely that families will be able to afford funds to support their child’s education, we wish to initially teach that subject, which once the initial equipment is set-up, has minimum maintenance and consumables. This is ICT. Whilst the initial outlay and expenses for an ICT lab will be considerable, maintenance should not be an issue, and we have a few computer technicians who have offered to volunteer their services should we need it. We wish to purchase a van in which it is possible to stand, so that we may also add other capabilities in the future such transform it into a small mobile classroom or library.

We wish to create a mobile lab starting with 15 laptop computers. Mobile labs have been proven to be more cost effective in the long run than desktop PCs (countless research articles on the internet about this) and they offer more versatility in provision of programmes.

With 2 children per laptop, and 60 minute classes, we will be able to provide the government teachers with a welcome respite from their overloaded classes (30 children taken out at a time). There are currently 6 classes at Indangan Primary school at Grade 5 & 6 level and 4 classes at Cabantian. This would mean that we would be providing a total of twenty 60 minute sessions per week purely for their students. We can offer a total of twenty sessions in a week excluding transport and set up time between schools. On a rotational basis, we will also be able to include two of the AMSAI schools in the locality (AMSAI Cabantian and AMSAI Buhangin). 

Every fortnight, we would bring the laptops to the orphanages to offer classes there. In the evenings, the laptops could be used at the Kids Worldwide centre by volunteers to prepare for lessons and classes, or by teaching staff wishing to further their professional development. 

The internet connection would be purely for teacher and staff use and limited to one or two PCs in order to avoid risk of virus contamination.

Phase 2 – Adding other technology subjects to the mobile fleet.

We would like to add other educational programmes and technology opportunities once the initial software training and ICT subjects have been taught. As we will trial these for a start, it will become more apparent with time how we may be able to do this, or whether we would focus purely on ICT provision to a wider range of schools, and include wealthier schools amongst our beneficiaries (at a charge) as a method of fundraising to assist the poorer schools and maintenance of the project.

Phase 3 – Addition of technology classes to the Kids Worldwide HQ

Based on the technology educational system in NZ for rural schools, there is usually a central technology centre around which the satellite schools bus in their students. We are currently researching implementing this system / model in the Philippines. 

TESDA (the government authority which deals mainly with secondary vocational training and education classes in the Philippines) is offering sponsorship for students to enroll in technology classes. We need to investigate this further if it would be possible to acquire funds and sponsorship to cover material and transport costs associated with bringing the Grade 5 & 6 students to the centre, as it seems that currently sponsorship is only for tertiary level students.

 Projected Budget for 1st Year of Operation

	Area
	PhP - yearly
	Euro equivalent
	TOTAL

(Euros)

	Salaries and Wages

1x teacher @ 8,000 / month

Computer support and maintenance
	96,000

12,000


	1,600

200


	    1,800



	Equipment and Hardware
15 x Compaq (dual core) laptops @ 27,990 ea (no operating system). 

Carry Cases @ 600 ea

2 Smart Bro WAP stick (for wireless connection) @ P995 ea.
Data Projector – Acer X1161

Screen (can use a white sheet initially if need to!)

External HD for backup


	419,850

    9,000

   1,990

 27,000

   9,000

   3,000


	6997

150

33

450

150

50


	    7,830



	Operating Expenses Of Lab

Telecommunications - Smart Bro connection @ P1000 / month – 50 hrs connection time

Software Licenses (Educational Learning programmes, Antivirus) 
	12,000

10,000


	200

167


	      367



	Transportation & Vehicle Operating Expenses

1 Van (second hand)

Fuel for Van (P600 / week x 52)

Van maintenance (3500/month)

Car Licensing & Registration


	450,000

  31,200

  42,000

  10,000
	7,500

520

700

166
	  8,886



	TOTAL 

Contingency @ 5% of total budget (changes in exchange rate, miscellaneous unforeseen expenses etc.)


	1,133,040

     56,650


	18,883

     944


	18,883

19,827


	GRAND TOTAL


	1,189,690
	
	19,827



* All prices calculated at current exchange rate of 1 Euro = PhP 60.
Possible Sources of Income Using Mobile Lab:

· Using projector and screen for weekly movie viewings / Pay per view (fundraisers hook up to Sky network and charge viewers a small cost – commonly employed here in the Philippines.)

· Organising a deal with the Ministry of Education with regard to provision of cyber classes in the Buhangin area.
· Providing ICT technology at a fixed rate per student to those in private schools in the area.
· Operating internet access in the village at a fixed rate (with small profit) – currently the closest internet cafés are 15 minutes drive away.
Requested funds:

We recognise that the amount required to start this project is higher than the typical amount sponsored by Hora de Ayudar. Thus we have two options we wish to propose:

Option 1: Hardware and set-up of Mobile Lab with Operational Expenses:

Total 








 19,827

Less Cost of a van






   7,500

Total Requested






  12,327

(calculated at current exchange rate of 1 Euro = PhP 60)

Option 2: Equipping the Transport / Vehicular Needs of the project: 
Purchase of a van & operational costs

Total Requested






   8,886
Things to consider

It may be possible for us to purchase ex-Ministry of Education laptops from NZ at a cheaper rate than mentioned for the new laptops (NZ $350 / Euro 175 offered exclusively to government teachers. Teachers tend to buy their old laptop though, which means that extras are hard to come by).  

However it would be difficult for us to find a suitable van in the Philippines for less than the mentioned price. 
Appendix

Background to Kids Worldwide HQ

We realized the need in the last few years for setting up a headquarters and model project from which to operate Kids Worldwide for two main reasons. Firstly, many of the projects whom we assist by sending volunteers, do not know how to properly utilise them, and we wish to demonstrate how even short term volunteers, if properly managed, can successfully assist and benefit a project through their skills and contacts. Aside from this, it was always the intention for Kids Worldwide to not only assist affiliate projects, but also to run our own support centre to assist local schools and orphanages.

For the last 7 years, Kids Worldwide has relied on its association with registered schools and orphanages to fundraise for improvements to these projects. At times we have worked in co-operation with AMURT (Ananda Marga Universal Relief Team) in order to support projects and assist with fundraising initiatives since AMURT is registered as an NGO in many nations around the world, and thus donors are eligible for tax deductions. (Kate Ericksen and Jay Lopena, formerly worked for AMURT in Ghana and Burkina Faso respectively).

We have always tried to avoid administration costs and unlike the majority of volunteer organisations on the website, we have managed to do all our work purely through a decentralized volunteer network which has relied on volunteers donating time to assist in the office and administrative work from their own homes around the world. We provide placements to approximately 300 volunteers every year, who travel to assist in the schools and orphanages around the world. All training and communication is done through email and skype. Volunteers pay their fees directly to the orphanage or school where they will be volunteering, thus allowing transparency of donations and ensuring that volunteers are confident that the project they are helping is really utilizing those donations to the benefit of the children in their care. It has also enabled Kids Worldwide to avoid the time consuming and bureaucratic tasks associated with accounting, handling and transfer of funds and donations. 

In February 2007, we implemented a US$30 booking fee to try to cull out the number of volunteers applying who booked in spaces and then did not turn up at the projects. $10 per volunteer is paid to the volunteer coordinators to assist with their internet and communication expenses associated with coordinating with directors and volunteers (telephone interviews and monthly contact with directors). The remaining $20 per volunteer goes to assist with web maintenance, a yearly ticket for the director to visit one region of the Kids Worldwide network. After 3 years of charging this fee, we also managed to save enough to purchase the land for Kids Worldwide in Davao (US $9000).

Whilst most international aid and volunteer organisations prefer to operate their HQ from the comfort of a First World nation, it goes against our basic philosophy to do so, since we are looking to keep the cost of operations to a minimum and recognise this is where our target projects also operate. 

Kate is seeking a scholarship through the NZ Ministry of Education at present, in order to take a year from her current teaching role to focus exclusively on the Davao Project.

To read more about the history and philosophy of Kids Worldwide, please feel free to access our website www.kidsworldwide.org
Boys at Field of Dreams gathered around their mouse cage.





Lisa, director of Pag-Amoma leads the children in Christmas carol singing.
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